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Stakeholders and 
community care licensing 
field staff are invited to 
join the action. Over the 
next seven months, the 
New Directions Inspection 
Frequency Protocol and 
Key Indicator Compliance 
Review tools, training 
materials and Evaluator 
Manual Updates will be 
developed. Critical to our 
success is the involvement 
of those most closely 
impacted by the changes. 

 

 

 

 

 

 

Our process will include the following steps: 

 System Development – November 2009-June 2010 

 Self Test and Analysis – February 2010 – August 2010 

 Field (Staff and Stakeholders) Involvement – April 
2010 – December 2010 (ongoing) 

 Training and Communication Plan Roll Out – May 
2010 – December 2010 

 Go/No Go – July 2010 – Signed Budget 

 Deployment – Signed Budget – January 2011 

 Training – Signed Budget – December 2010 

 Implementation Analysis – February 2011-December 
2011 

 Process, Tool, Time and Funding Model 
Improvements – July 2011-January 2012 

Stay Connected  
 

The latest information will be posted at 

http://www.ccld.ca.gov/  Look for the New Directions link for 
all the latest information. 

At the same location look MyCCL to sign up for all the latest 
E-mail information. 
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